
E.L. Haynes Public Charter School

Minutes

E.L. Haynes September 2020 Board Meeting

Date and Time
Thursday September 24, 2020 at 8:30 AM

Location
Virtual Meeting

Trustees Present
A. Smith (remote), C. Lujan (remote), D. McCoy (remote), E. Westendorf (remote), J. Edelman
(remote), K. Simmons (remote), L. Carlton (remote), L. Jordan (remote), M. Hall (remote), M.
McDonough (remote), N. Greene (remote), R. Payes (remote), S. Shah (remote), T. Gibian
(remote)

Trustees Absent
T. Wincup

Guests Present
A. Robinson (remote), A. Schlick (remote), B. Moorman (remote), B. Wagner-Friel (remote), E.
Hueber Stoetzer (remote), H. Darilek (remote), J. Callahan (remote), M. Conner (remote), R. Hunt
Taylor (remote), V. Carlo-Miranda (remote), Z. Mahon (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
J. Edelman called a meeting of the board of trustees of E.L. Haynes Public Charter School to
order on Thursday Sep 24, 2020 @ 8:35 AM.

C. Approve Minutes
E. Westendorf made a motion to approve the minutes from the E.L. Haynes August 2020
Board Meeting on 08-18-20.
L. Carlton seconded the motion.
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The board VOTED unanimously to approve the motion.

D. Public Comment

II. Management Updates

A. CEO Update
Before the CEO Update, Board Chair Edelman shared themes from his discussions with
individual Board members and senior staff members on (i) their reasons for serving on the
Board or acting as a senior leader at E.L. Haynes, (ii) their aspirations for the 2020-2021
school year, and (iii) suggestions for him as he leads the Board for the upcoming school
year.

Next, the Board participated in a celebration to recognize former Board Chair Abigail Smith's
service to the Board and school community. At this time, Board member Smith left the
meeting.

CEO Darilek then began her update noting that it was the fourth week in the school year.
She expressed appreciation for everyone who has helped to start the virtual school year.
The feedback from families on changes to improve virtual learning has been positive.

CEO Darilek then asked the principals to provide highlights from each school:

• Principal Mahon discussed mechanisms and approaches that have allowed for high
engagement at the Middle School.

• Principal Wagner-Friel noted recent adjustments to increase inclusivity in the
Elementary School curriculum.

• Principal Hueber Stoetzer described High School classes focusing on current events,
including the upcoming election and student voice in protests.

CEO Darilek then provided upates on enrollment, goal setting for the school year, various
considerations related to reopening, and advocacy efforts of DC Charter Alliance.

III. Governance Committee

A. Update
Governance Committee Chair Jordan started her update by providing an overview on the
Opens Meeting Act. She reviewed key requirements under the Act, including requirements
related to recorded meetings, meeting materials, and notices, among other items.

Committee Chair Jordan then turned it over to Senior Director of Development and
Communications Callahan to provide an update on Board succession planning. He noted
that a number of Board members will be reaching term limits, and some would continue on
one-year extensions. The Committee will be focused on identifying potential candidates to
fill upcoming vacancies.

IV. Development Committee

A. Annual Fund Update
Referring to the materials provided in advance of the meeting, Committee Chair Shah noted
no significant changes in the annual fund report compared to the prior report. She tuned to
Mr. Callahan who announced that the school recently received the Deputy Mayor for
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Education Out-of-School Time Grant. The full amount of the grant will not be annouced until
October.

V. Audit, Finance, and Facilities Committee

A. Update
Audit and Finance Committee Chair Greene asked COO Carlo-Miranda to provide updates
on key investments to support virtual learning and on enrollment.

Referring to materials provided in advance of the meeting, COO Carlo-Miranda reported that
the school has made approximately $700,000 in investments in support of virtual learning.
These investments are in the areas of technology (e.g.,Chromebooks, hotspots, and
additional technology support), curriculum (e.g., educational platforms and student
materials), professional development (e.g., training to effectively use new curriculum and
resources), and personal protective equipment. She explained that additional investments
could be needed, and indicated that the school is in a good financial position to meet these
needs.

COO Carlo-Miranda then turned to enrollment. She reported that more students are enrolled
than expected in the current budget, which will lead to an increase in revenues.

VI. School Performance Committee

A. Update
School Performance Committee Chair Westendorf asked Chief Academic Officer Hunt Taylor
to provide updates on the Teaming, Tools, and Talent Framework, attendance, and on
dashboard metrics.

Referring to materials provided in advance of the meeting, Dr. Hunt Taylor first reported on
the Framework. With respect to teaming, leadership teams across campus are collaborating
around professional development. In the tools category, the school adopted Canvas, a
platform with extensive functionality, to house curriculum, information for virtual classes, and
provide an additional mechanism for communications with parents and students. In the area
of talent, there has been an increased opportunity for co-teaching models to support virtual
instruction.

Next, Dr. Hunt Taylor reported on attendance, noting that school-wide attendance is
approximately 94% for the first three weeks of school. She then provided an update on
dashboard metrics for the 2019-2020 school year. Dr. Hunt Taylor reminded the Board that
due to COVID-19, the school does not have end of the year data for a number of key
metrics, and the PCSB and OSSE will not calculate School Quality Reports or the STAR
Framework for the 2019-2020 school year. She identified positive highlights in the metrics,
including that the Class of 2020 set the highest graduation rate in the school's history,
increases in attendance, high family participation at the Elementary school, and increases in
Spanish-speaking staff.

Dr. Hunt Taylor last discussed the proposed dashboard for the 2020-2021 school year and
indicated that it will be aligned to the strategic plan. The number of metrics will also be
streamlined.

VII. Executive Session

A. Executive Session of the Board of Directors
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The Board met in Executive Session with CEO Darilek to provide feedback on CEO Darilek's
performance during the 2019-2020 school year.

VIII. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:29 AM.

Respectfully Submitted,
D. McCoy
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